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This has been another very busy year with much achieved – and plans for much more.  There have 
been some challenges too.  The following paragraphs summarise activities over the year.  
 
Governance 
Governance was reviewed in early 2018.  This review clarified formal roles within GOT, particularly 
that the Management Committee report to the trustees and that membership elect trustees.  
Committee are appointed by trustees – they are not elected by membership. 
 
At the AGM in April 2018 only two trustees were up for re-election – Helen Brent-Smith and Meyrick 
Brentnall – both of whom were re-elected.  Alison Parfitt was elected as a new trustee at the meeting 
and, afterwards, Paul Bloomer was co-opted, also as a new trustee.  The existing management 
committee was re-appointed, with Jonathan Briggs taking on the chairmanship following the 
resignation of Keith Turner (who remains chair of the trustees).  An annual meeting of Trustees was 
established – the first of these taking place early in 2019. 
 
Events and training 
Training:  We ran several training days this year, primarily with Three Counties Project funding.  
These included Pruning, Grafting, First Aid, Orchard History and Fruit Identification at a variety of 
venues and orchards. 
 
School visits to Longney:  These have continued all year, supervised primarily by Martin Hayes and 
Alison Parfitt. Two schools are regular visitors, with their visits funded by NE.  The students help and 
learn about a variety of projects on site. 
 
Camping at Longney:  There have been several camping weekends at Longney – primarily with 
disadvantaged youth groups. 
 
Shows:  We attended Malvern Autumn Show this year – but not Frampton.  We did well at Malvern 
selling Trust Juice and books. But few visitors were interested in joining.  We also attended Longney 
School Fete.  We are continuing to review how best to manage our profile at such shows. 
 
Membership 
Ann stepped down from membership management at the start of 2018 and we adopted an online 
system, membermojo, to handle much of the database management.  Deborah Wells volunteered to 
coordinate the administration of this system.  
 
The system has worked well (many thanks to Deborah) – its first major test being January 2019, when 
renewals are due.  We have identified some issues that need to be addressed and taken forward.  
The GDPR rules for member management were tackled, mostly successfully, in spring 2018. 
 
Member numbers at the end of 2018 were about 160.  At the AGM we had a membership workshop 
to discuss ways of attracting more members. 
 
Finances 
Masterminded, as usual, by Jim Chapman (thanks Jim!) – see his separate report.  In essence we 
have had ongoing issues with late payments from Defra/Rural Payments Agency for Longney 
expenditure, we have enjoyed a last year of funding for various initiatives from the Three Counties 
Orchard Project (to whom we are very grateful for their support and initiatives) and we have had 
funding from HLF primarily for infrastructure at Longney.  We have also had income from fruit sales, 
book sales and donations from Trust Juice.  At the 2018 AGM we identified a need to diversify our 
income and increase our membership to gain additional income that way. 
 
Longney Orchards – ongoing management 
Longney Management Committee:  Has continued to oversee most of the works at Longney – mostly 
communicating by email and phone rather than formal meetings.  Martin Hayes has continued to 



undertake most of the tree management work and many other tasks.  David Lindgren has taken on 
the chairing of the Longney group and has led recent initiatives – for which we owe him many thanks. 
The Longney committee has reduced the tendency for Longney issues to dominate general 
management committee meetings – but has not (yet) entirely eliminated the problem! 
 
HLF (Longney funding) project:  The HLF funding for various tasks - restoring the barn, providing a 
toilet, interpretation, surveying the fish house etc – had to be spent by Dec 2018.  This was achieved, 
albeit with some items bought in 2018 but to be installed in 2019.  The protected bat situation in the 
barn was resolved thanks to David Bullock and Jude Smith and building works went ahead after 
David Lindgren identified and persuaded a suitable builder. The interpretative boards, visitor benching 
and a composting toilet have all been bought – and have now mostly been installed.  Security fencing 
has been bought for the Fish House, and a rationale put forward for its future (thanks to Juliet Bailey).  
 
Tree management and other agricultural works/Stewardship:   

o New plantings – the new county heritage plantings in Middle and Lower Orchards were 
completed in winter 2017/18 

o Tree pruning – Martin has completed the third year of pruning as required under Stewardship 
o Labelling of trees – rationalised and repaired as necessary 
o Grazing – still not in place as still incomplete fencing.  Mowing was undertaken instead as in 

previous years. Fencing is due to be completed in spring 2019. 
o Weeding/spraying – around new plantings – ongoing, with particular thanks to Stuart and 

Peter Smith.  There have been some issues with access because of the tree guard design  
o Water supply – Trust Juice have helped fund the water supply extension to Lower Orchard. 

 
Fruit harvest:  A new system was proposed and adopted in spring to manage the harvest, with 
interested parties booking individual trees.  The system was used and worked reasonably well in 2018 
and this system will continue in 2019. 
 
LOMIS:  The Longney online management system has been refined and updated during the year.  
Many thanks to Adrian Turner for masterminding this.  We plan to increase coordination of data entry 
in 2019. 
 
Wildlife:  The owl boxes continued to be used throughout the year (the barn owl box was blocked for 
us by Mervyn Greening, during the barn works) and bird life in general was plentiful – with John 
Fletcher regularly visiting and recording his sightings.  The Mason Bee tubes were re-installed and 
were very successful over the year. 
 
Other GOT orchards 
We have no date yet for taking on the Perrybrook (Brockworth) Orchard – but anticipate this may 
happen during 2019/20.  We plan to set up a working group to identify what needs to be done there 
and how to manage it in future. 
 
Three Counties Traditional Orchard Project 
This project is now completed – and we are very grateful to Karen Humphries for all her work to set 
up and coordinate the project.  We were the Gloucestershire ‘hub’ for the project and as such were 
able to get funding for events and for equipment.  The project’s legacy is significant – but we need to 
continue to build on it, particularly the outreach to the wider orchard community. 
 
Community and school orchards 
Following the 2018 AGM workshops and the identified need to engage with community groups we 
decided to offer community groups and schools free membership for 12 months and invite them to 
attend a workshop in spring 2019.  This has been masterminded by Alison Parfitt and took place in 
March 2019.  As part of this work Tim Andrews has reviewed and revised our old listing of Community 
Orchards – this work is also ongoing as much has changed since the original list was established. 
 
Local varieties and research 
FruitID website:  We have been uploading Gloucestershire Apple data onto the national FRUIT ID 
database – using Charles Martell’s Pomona as a baseline. Jane Willoughby and Chris Wedge are 
leading on this and have done most of the work.   



DNA:  The DNA project has been ongoing throughout the year and has highlighted several anomalies 
for our county lists.  For apples these are being discussed and rationalised by a small expert panel 
but we will end up with fewer ‘Gloucestershire’ varieties.  Jim is coordinating pear DNA work. All 
ongoing but historic anomalies largely resolved now.  Jim can tell us more at the 2019 AGM. 
 
Publications 
With support from HLF and TCTOP we published Native Plums of Gloucestershire, a new volume by 
Charles Martell in our Gloucestershire Pomona series.  We were also involved in the publication, by 
HHT, of Jim Chapman’s The Shadow Orchard as well as, jointly with HHT and TCTOP, ring-bound 
manuals on Fruit ID, Pear ID and Orchards in the Landscape. 
 
Website and online presence 
The development of the new website in 2017 was successful – and some aspects continued to 
develop in 2018.  However there is still a shortage of material being put forward for the website, 
facebook and twitter and a shortage of manpower to develop the site further.  A review exercise at the 
AGM generated several ideas, particularly regarding the member-only part of the site, but these have 
not been fully taken forward yet due to limited time. 
 
Newsletters 
The format and content of the Newsletter was reviewed and a new, shorter, version approved.  This is 
the format used throughout 2018. 
 
Promotional material (other than the website and Longney boards) 
A new short leaflet was designed and printed using HLF project funds. Some budget was carried over 
to 2019 to use for a cider-mat concept.  Our display panels from Gloucester Folk Museum have been 
recovered and will be used in the barn at Longney. 
 
Sales 
Book sales have increased since our website bookshop was established.  A debit/credit card reader 
for events can now be used at events – and was successfully used at the 2018 Malvern Show and the 
Community Orchards event in March 2019.   
 
Equipment and Hire 
GOT’s equipment for hire is now being stored at Hartpury.  Ladders bought via TCTOP will be stored 
at Longney.  A Fruit Picker is also now available (stored by Tim).  A flail mower has been donated by 
Jim for use on GOT sites. 
 
General enquiries 
Last but by no means least – we get numerous enquiries about orchards, many online these days – 
which are very efficiently handled, as always, by Ann who, despite reducing her role in 2018, 
continues to be a very efficient coordinator for everything GOT does.  Many thanks Ann! 
 
 
 

Jonathan Briggs 
March 2019 


